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Brooks County Board of Commissioners 
Special Called/Work Session/Executive Session 
Monday, January 26, 2026 @ 4:15pm 
Brooks County Administration Building 
Commissioners Meeting Room 
610 S. Highland Road 
Quitman, GA 
 

COUNTY COMMISSIONERS 
Myra Exum, Chair (District 4) 
James Maxwell, Vice (District 5) 
Patrick Folsom (District 2) 
Willie Cody (District 3) 
Lee Larko (District 1) 

 
COMMISSIONERS STAFF 
J.C. (Buddy) Johnson, Administrator 
Patricia Williams, County Clerk 
Kim Daniels, Human Resources 
Janice Jarvis, Finance Director 
James Burchett/Jason Kemp, County Attorneys 

 

 
 

 
 

 
 
 
 
 
 
 
__________________________________________________________________________________________ 

SPECIAL CALLED MEETING/WORK SESSION – 4:15PM 
 

I. PUBLIC HEARING - NONE 
 
II. CALL TO ORDER 
 A.  Prayer/Pledge  
 

  III. TOPICS FOR MOTION/DISCUSSION 
 A.  Brooks County Holidays – Discussion (Maybe formal action) 
 B.  Board Appointments – Development Authority, Planning Commission, Historical Society 
 C.  Elections – Qualifying Fees 
 D.  Mutual Ad – Quitman Fire Department – (Discussion) (maybe formal action) 
 E.  Potential Timber Harvest on County Property 
 F.  Fuel Tank Shutdown at CID Building 
 G. Irrigation under Roadway – Discussion – (may be formal action) 

    
  IV. PRESENTATIONS - NONE 
 
  V. REPORTS FROM COMMITTEES & DEPARTMENTS 

A. Brooks County Finance Department – Janice Jarvis, Finance Director 
B. Brooks County 911/EMA – LaToya Hampton, Director 
C. Brooks County Fire Department – Chief Ricky Weeks 
D. Brooks County Road Department – Kyle Christian, Project Manager 

 
VI. FORMAL ACTION REQUESTS – Commissioners Discussion with Action 

A.  FA008-2026 -  
               B.  FA009-2026 –  
               C.  FA010-2026 -   
               D.  FA011-2026  
 
 
 
 
 

VII. WORK SESSION AND NEW BUSINESS 
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• Regular Business Meeting Agenda Review – February 2, 2026 
 Data Centers 
 Memorialization of a Road 

 
 Administrator Johnson 
 Updates (Community and Commissioners) 
 2026 Election Calendar Highlights - Information 

 
 Commissioners Matters 

• District 1 
• District 2  
• District 3 
• District 4 
• District 5 

 
o Other Miscellaneous Matters if Necessary 

 
   VII. EXECUTIVE SESSION – (Optional) 

 A.  Real Estate 
 B.  Litigation 
 

   IX. ADJOURNMENT 


